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Lucien Kress

Summary Experienced information technology manager and project manager with
exceptional technical and communication skills.

Analytical, personable, intuitive, articulate.

Continuous learner, excellent troubleshooter, empathetic
communicator, win-win negotiator.

Strong hands-on technology skills.

Seeking opportunities to use management, business analysis, and
project management skills to solve problems in an organization
committed to excellence and creativity.

Skills = Experienced supervisor, team leader, IT business consultant, and
project manager

= Project management methodologies and tools

= Excellent written and oral communication skills

= Able to quickly understand, analyze, and learn new systems
= Excellent troubleshooter

= Administration of networks, servers, and web applications

Experience 2006 — 2007 Kress Consulting, Portland, OR
Technology Consultant

= Providing technology consulting and project management support to
small and medium-sized businesses, nonprofit organizations, and
libraries

= Technology plans, hardware/software audits, Internet and Intranet
solutions, database design and implementation

2005 — 2006 Multnhomah County, Portland, OR
Senior IT Business Consultant

= Provided technology consulting and IT business analysis to county
library system

= Managed technology projects

= Analyzed business requirements and processes and technology
infrastructure and services

= Prepared requests for proposals and evaluated technology solutions
= Qversaw implementation of and training in new solutions
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Experience
(continued)

Education

1998 - 2005 Multhomah County Library, Portland, OR
Information Technology Supervisor
= Analyzed business needs and designed IT strategies

= Led IT teams in designing network, server, and desktop infrastructure for
the Library; selected and purchased technology and equipment;
managed inventory, maintenance, and repair processes

= Managed team of desktop support and helpdesk specialists, providing
comprehensive support to 600+ library staff and 165,000+ library
patrons

= Managed applications and infrastructure projects serving library staff and
patrons

= Provided documentation and training to IT specialists and end-users

1997 - 1998 Network Computing Devices, Beaverton, OR
Technical Support Engineer

= Provided technical support for NCD WinFrame (a Citrix WinCenter
value-added product)

= Supported users of NCD remote access and terminal emulation
products on Windows and Unix platforms

= Led and participated in teams focused on customer service,
knowledgebase development, and software testing

1997 MicroAge, Beaverton, OR
Technical Trainer

= Provided Microsoft Windows and Office training to customer employees
in support of major network migration

= Provided team leadership in developing curriculum, scheduling training
shifts, and resolving conflicts

= Provided technical support to customers and system administration staff

1995-1996 Teleport, Inc., Portland, OR
Nonprofit Coordinator
= Developed nonprofit services program for Portland’s largest ISP

= Designed internet services and provided training and technical support
for nonprofit customers

= Represented Teleport at business conventions and nonprofit
conferences, and through direct outreach

1995 Reed College, Portland, OR
B.A., Mathematics

Senior thesis: Computing Class Numbers for Imaginary Quadratic Number
Fields



